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EACH REACH Summary of Operations
e Q4 4/1/26 to 6/30/26

Participation Metrics

Central Northern Southern Western Grand Total
Eligible Referring Locations 4 10 7 2 23
Referring Location Utilization 4 9 7 2 22
Utilization % 100% 90% 100% 100% 96%

Transfer Outcome Metrics

Central Northern Southern Western Grand Total
% Total Requests by Region 26% 51% 13% 10% 100%
Requested Transfer Volume 306 602 160 120 1,188
Accepted Transfer Volume 272 545 143 109 1,069
% Transfers Accepted 89% 91% 89% 91% 90%
Median Time to Secure Placement (hour) 1.1 1.5 1.4 1.0 1.3
Median Time to Depart (hour) 1.3 1.9 1.7 1.2 1.6
Median ED Hold Time (hour) 2.5 4.0 3.5 2.3 3.2
Median # Attempted Locations 1 3 2 1 2
Max # Attempted Locations 7 20 9 11 20
# Canceled Requests 34 57 17 11 119
% Canceled Requests 11% 9% 11% 9% 10%

Definitions: Time to Secure Placement - initial REACH request to placement secured; Time to Depart - placement secured to patient depart; ED Hold - initial REACH request to patient depart

Canceled Request Reasons

Central Northern Southern Western Grand Total
# % # % # % # % # %
Physician Consult Only 21 62% 14 25% 7 41% 6 55% 48 40%
Referring System Admitted Patient 4 12% 18 32% 2 12% 2 18% 26 22%
Patient Left AMA 6 18% 12 21% 3 18% 1 9% 22 18%
Discharged Home or Lower Level of Care 3 9% 11 19% 5} 29% 2 18% 21 18%
Patient Expired 2 4% 2 2%

Requested Reasons for Transfer

Central Northern Southern Western Grand Total

# % # % # % # % # %
Service Line / Specialty Not Available 289 94% 590 98% 160 100% 116 97% 1,155 97%
Disaster Transfer 14 5% 14 1%
Higher Level of Care 6 1% 1 1% 7 1%
Consultation 3 1% 3 0% 1 1% 7 1%
Continuity of Care 1 0% 2 2% 3 0%
Capacity 2 0% 2 0%

Top 20 Requested Medical Specialties

Central Northern Southern Western Statewide

GI - General 24 (8%) 12 (8%) 10 (8%)
Pulmonology 20 (7%) 45 (7%) 9 (8%)
General Surgery %) 41 (7%) 11 (7%) 10 (8%) 89 (7%)
Urology 9% 32 (5%) 4 (3%) 82 (7%)

Neurology-Stroke Intervention 13 (4%) 31 (5%) 7 (4%) 7 (6%) 58 (5%)
Orthopedics 24 (8%) 29 (5%) 5 (4%) 58 (5%)
Neurology-General 6 (2%) 35 (6%) 10 (6%) 6 (5%) 57 (5%)
Nephrology 11 (4%) 22 (4%) 9 (6%) 2 (2%) 44 (4%)
Neurosurgery 11 (4%) 21 (3%) 4 (3%) 2 (2%) 38 (3%)
Hepatology 6 (2%) 15 (2%) 6 (4%) 6 (5%) 33 (3%)
Endocrine 5 (2%) 18 (3%) 5 (3%) 3 (3%) 31 (3%)
GI - Complex (ERCP, EUS, etc.) 7 (2%) 15 (2%) 3 (2%) 2 (2%) 27 (2%)
Vascular Surgery 8 (3%) 11 (2%) 5 (3%) 1 (1%) 25 (2%)
Internal Medicine (Medical) 3 (1%) 12 (2%) 3 (2%) 6 (5%) 24 (2%)
Trauma 7 (2%) 15 (2%) 2 (2%) 24 (2%)
Hand 9 (3%) 9 (1%) 2 (1%) 1 (1%) 21 (2%)
Oncology/Hematology 4 (1%) 6 (1%) 2 (1%) 4 (3%) 16 (1%)
Podiatry 6 (2%) 4 (1%) 2 (1%) 4 (3%) 16 (1%)
Toxicology 5 (2%) 8 (1%) 3 (2%) 16 (1%)
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Transferred Levels of Care

R E CH REACH Summary of Operations
| \— Q4 4/1/26 to 6/30/26

Central Northern Southern Western Grand Total

% # % # % # % # %

ED 2 1% 11 2% 4 4% 17 2%

8 Gen Peds 3 1% 2 1% 5 0%
& picu 1 0% 1 0%
Total 2 1% 15 3% 2 1% 4 4% 23 2%
Tele/PCU 115 42% 219 40% 45 31% 42 39% 421 39%
Med Surg 92 34% 146 27% 44 31% 27 25% 309 29%

o ICU 33 12% 103 19% 15 10% 18 17% 169 16%
§ ED 24 9% 52 10% 36 25% 14 13% 126 12%
< Trauma 5 2% 4 1% 2 2% 11 1%
OB Triage/L&D 1 0% 1 0% 2 2% 4 0%
Total 270 99% 530 97% 141 99% 105 96% 1,046 98%

Central Northern Southern Western Grand Total
Median Average Median Average Median Average Median Average Median Average
PICU 2.4 2.4 2.4 2.4
8 ED 0.7 0.7 0.4 0.6 0.3 0.3 0.4 0.5
a Gen Peds 1.5 1.4 0.5 0.5 0.7 1.0
Total 0.7 0.7 0.6 0.9 0.5 05 0.3 0.3 0.4 0.7
Tele/PCU 1.0 1.6 1.7 2.4 1.7 2.7 1.1 1.9 1.5 2.2
Med Surg il.g 1.8 1.6 2.3 1.7 2.1 0.8 il.8 5 2.1
@ ICU 1.2 1.8 1.5 1.9 1.4 1.8 1.4 1.5 1.4 1.9
§ Trauma 1.2 1.0 1.4 il 5 i3 1.2 1.2
< ED 0.5 0.8 0.8 1.4 0.7 1.0 0.9 1.0 0.8 1.1
OB Triage/L&D 0f5) 0.5 1.4 1.4 0.6 0.6 0.7 0.8
Total 1.1 1.6 1.5 2.2 1.4 2.0 1.0 1.5 1.3 1.9
1.1 1.6 1.5 2.2 1.4 2.0 1.0 1.5 1.3 1.9
Central Northern Southern Western Grand Total
# % # % # % # % # %
American Indian/Alaska Native 156 51% 460 76% 44 28% 107 89% 767 65%
White/Caucasian 114 37% 96 16% 47 29% 9 8% 266 22%
Unknown 27 9% 34 6% 21 13% 3 3% 85 7%
Hispanic 5 2% 7 1% 47 29% 59 5%
Black/African American 3 1% 5 1% 1 1% 9 1%
>1 Race Identified 1 1% 1 0%
Native Hawaiian/Pacific Island.. 1 0% 1 0%
Central Northern Southern Western Grand Total
# % # % # % # % # %
0-9 3 1% 9 1% 1 1% 5 4% 18 2%
E 10 - 19 2 1% 9 1% 2 1% 13 1%
Total 5 2% 18 3% 3 2% 5 4% 31 3%
10 - 19 B] 1% 5 1% 3 3% 11 1%
20 - 29 30 10% 35 6% 16 10% 13 11% 94 8%
30 - 39 43 14% 65 11% 20 13% 16 13% 144 12%
40 - 49 27 9% 84 14% 17 11% 20 17% 148 12%
% 50 - 59 49 16% 97 16% 22 14% 19 16% 187 16%
3 60 - 69 59 19% 120 20% 33 21% 17 14% 229 19%
70 - 79 51 17% 102 17% 32 20% 18 15% 203 17%
80 - 89 34 11% 57 9% 9 6% 8 7% 108 9%
90 - 99 5) 2% 19 3% 8 5% 1 1% 33 3%
Total 301 98% 584 97% 157 98% 115 96% 1,157 97%

Patient Demographics - Gender

Central Northern Southern Western Grand Total
% # % # % # % # %
.g Female 2 1% 8 1% 3 2% 3 3% 16 1%
g Male 3 1% 10 2% 2 2% 15 1%
% Female 126 41% 277 46% 85 53% 66 55% 554 47%
3 Male 174 57% 307 51% 72 45% 49 41% 602 51%



EACH REACH Summary of Operations

Q4 4/1/26 to 6/30/26

In and Out of Region Transfers by Referring Region

Central Northern Southern Western Grand Total
3 In Region 100% 40% 50% 39%
& Out of Region 60% 50% 100% 61%
% In Region 100% 31% 74% 45% 56%
2 Out of Region 69% 26% 55% 44%

Daily Request Volume Trend
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EACH REACH Summary of Operations
e YTD Q4 7/1/25 to 6/30/26

Participation Metrics

Central Northern Southern Western Grand Total
Eligible Referring Locations 6 11 9 4 30
Referring Location Utilization 5 10 8 2 25
Utilization % 83% 91% 89% 50% 83%

Note: Eligibility extended to include AZ micro-hospitals during respiratory season, 10/2025 to 3/2026. This adds eligibility for 7 hospitals; 2 Central, 1 Northern, 2 Southern, 2 Western.

Transfer Outcome Metrics

Central Northern Southern Western Grand Total
% Total Requests by Region 26% 48% 18% 8% 100%
Requested Transfer Volume 1,308 2,404 891 390 4,993
Accepted Transfer Volume 1,161 2,138 810 358 4,467
% Transfers Accepted 89% 89% 91% 92% 89%
Median Time to Secure Placement (hour) 1.1 1.6 1.3 1.0 1.4
Median Time to Depart (hour) 1.3 1.8 1.7 1.3 1.6
Median ED Hold Time (hour) 2.5 3.9 3.4 2.5 3.2
Median # Attempted Locations 1 3 2 il 2
Max # Attempted Locations 12 20 11 11 20
# Canceled Requests 147 266 81 32 526
% Canceled Requests 11% 11% 9% 8% 11%

Definitions: Time to Secure Placement - initial REACH request to placement secured; Time to Depart - placement secured to patient depart; ED Hold - initial REACH request to patient depart

Canceled Request Reasons

Central Northern Southern Western Grand Total

# % # % # % # % # %
Physician Consult Only 76 52% 104 39% 36 44% 14 44% 230 44%
Referring System Admitted Patient 21 14% 58 22% 11 14% 4 13% 94 18%
Patient Left AMA 26 18% 46 17% 15 19% 6 19% 93 18%
Discharged Home or Lower Level of Care 21 14% 42 16% 16 20% 4 13% 83 16%
Patient/Family/MD Refused 2 1% 7 3% 3 4% 3 9% 15 3%
Patient Expired 1 1% 9 3% 1 3% 11 2%

Requested Reasons for Transfer

Central Northern Southern Western Grand Total

# % # % # % # % # %
Service Line / Specialty Not Available 1,271 97% 2,339 97% 880 99% 380 97% 4,870 98%
Higher Level of Care 5 0% 23 1% 6 1% 5 1% 39 1%
Consultation 9 1% 16 1% 2 0% 3 1% 30 1%
Capacity 24 1% 3 0% 27 1%
Disaster Transfer 18 1% 18 0%
Continuity of Care 2 0% 1 0% 2 1% 5 0%
Patient / Family Request 2 0% 1 0% 3 0%
Insurance il 0% 1 0%

Top 20 Requested Medical Specialties

Central Northern Southern Western Statewide

GI - General O orqsw) | 69 (9%) 24 (7%) 498 (11%)
Pulmonology 90 (8%) 177 (8%) S 7v@ow)  33(10%) 379 (8%)

Urology 105 (9%) 102 (5%) 69 (9%) 14 (4%) 290 (6%)
Neurology-General 45 (4%) 139 (6%) 39 (5%) 15 (4%) 238 (5%)
Orthopedics 78 (7%) 103 (5%) 37 (5%) 13 (4%) 231 (5%)
Neurology-Stroke Intervention 48 (4%) 100 (5%) 32 (4%) 24 (7%) 204 (5%)
Nephrology 49 (4%) 86 (4%) 54 (7%) 12 (4%) 201 (4%)
Neurosurgery 54 (5%) 96 (4%) 26 (3%) 9 (3%) 185 (4%)
Hepatology 26 (2%) 64 (3%) 15 (2%) 17 (5%) 122 (3%)
Trauma 41 (3%) 59 (3%) 11 (1%) 9 (3%) 120 (3%)
GI - Complex (ERCP, EUS, etc.) 28 (2%) 59 (3%) 18 (2%) 6 (2%) 111 (2%)
Hand 51 (4%) 21 (1%) 19 (2%) 7 (2%) 98 (2%)
Endocrine 16 (1%) 47 (2%) 20 (3%) 11 (3%) 94 (2%)
Internal Medicine (Medical) 14 (1%) 46 (2%) 16 (2%) 18 (5%) 94 (2%)
ENT 24 (2%) 44 (2%) 16 (2%) 3 (1%) 87 (2%)
Vascular Surgery 26 (2%) 43 (2%) 14 (2%) 3 (1%) 86 (2%)
Podiatry 20 (2%) 33 (2%) 16 (2%) 8 (2%) 77 (2%)

Oncology/Hematology 14 (1% 28 (1% 11 (1% 9 (3% 62 (1%
logy/ |



Transferred Levels of Care

ED

Trauma

OB Triage/L&D
Gen Peds
PICU

NICU

Total
Tele/PCU

Med Surg

ED

ICU

Trauma

OB Triage/L&D
Total

Peds

Adults

1,150

Central

%
1%
0%

0%
0%

1%
39%
34%

9%
12%

3%

0%
99%

REACH Summary of Operations
YTD Q4 7/1/25 to 6/30/26

Northern

# %
24 1%
1 0%
17 1%
5 0%
2 0%
49 2%
857 40%
598 28%
215 10%
387 18%
17 1%
7 0%
2,089 98%

Southern

Median Transfer Time (hours) by Level of Care - (initial request to REACH until placement secured)

NICU

Gen Peds
PICU

ED

OB Triage/L&D
Trauma

Total

Med Surg
Tele/PCU

ICU

ED

OB Triage/L&D
Trauma

Total

Peds

Adults

Patient Demographics - Race

American Indian/Alaska Native

White/Caucasian
Unknown

Hispanic

Black/African American

>1 Race Identified

Native Hawaiian/Pacific Island..

Asian

Patient Demographics -

0-9
n
® 10-19
a
Total
10 - 19
20 - 29
30 - 39
40 - 49
“ 50 - 59
3 60-69
<
70 - 79
80 - 89
90 - 99
100 +
Total

Patient Demographics -

Female
Male
Female
Male

Adults Peds

1,287

Central

Central

Central

Central

39%
7%
1%
0%
0%
0%

0%

1%
1%
1%
2%
8%
13%
12%
17%
19%
16%
10%
1%

0%
1%
45%
53%

Northern

Northern

# %
1,786 74%
398 17%
147 6%
41 2%
20 1%
5] 0%

6 0%

1 0%

Northern

# %
35 1%
25 1%
60 2%
20 1%
155 6%
303 13%
357 15%
354 15%
477 20%
394 16%
229 10%
54 2%
1 0%
2,344 98%

Northern
# %
28 1%
32 1%
1,108 46%
1,233 51%

Southern

Southern

Southern

Southern

%
0%

0%
2%

3%
27%
25%
32%
11%

0%

1%
97%

29%
17%

26%
0%

1%

%
1%
2%
3%
1%
8%

10%
9%
14%
20%
22%
9%
3%
0%
97%

%
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47%
50%
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Western
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Western

%
3%

1%
1%

5%
42%
19%
17%
13%

1%

2%
95%

11%
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0%
1%
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0%

%
4%
2%
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8%

12%
17%
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17%
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1%

95%

4%
2%
55%
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%
1%
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0%
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0%
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2%

38%
28%
14%
15%
1%
1%
98%

Grand Total
#
46
2
4
42
6
2
102
1,685
1,265
643
668
61
26
4,365
Grand Total
1.5
1.1
1.0
0.3
0.6
0.2
0.6
1.7
1.5
1.5
0.7
0.6
0.4
1.4
1.4

Grand Total

#
3,042

1,209

24%
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0%

Grand Total

#
71

%
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1%
7%

12%
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97%

Grand Total

%

1%
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REACH Summary of Operations
YTD Q4 7/1/25 to 6/30/26

In and Out of Region Transfers by Referring Region

Central Northern Southern Western Grand Total

3 In Region 100% 37% 57% 11% 43%

j )

2 Out of Region 63% 43% 89% 57%

% In Region 100% 31% 82% 48% 59%

2 Out of Region 0% 69% 18% 52% 41%

Daily Request Volume Trend
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EACH REACH Summary of Operations

Program to Date 12/13/22 to 6/30/26

Participation Metrics

Central Northern Southern Western Grand Total
Eligible Referring Locations 6 11 9 4 30
Referring Location Utilization 6 10 8 4 28
Utilization % 100% 91% 89% 100% 93%

Transfer Outcome Metrics

Central Northern Southern Western Grand Total
% Total Requests by Region 32% 40% 21% 8% 100%
Requested Transfer Volume 7,222 9,090 4,677 1,756 22,745
Accepted Transfer Volume 6,521 8,101 4,275 1,550 20,447
% Transfers Accepted 90% 89% 91% 88% 90%
Median Time to Secure Placement (hour) 1.4 1.7 1.4 1.1 1.5
Median Time to Depart (hour) 1.3 1.9 1.7 1.6 1.6
Median ED Hold Time (hour) 2.7 4.0 3.3 3.0 3.3
Median # Attempted Locations 2 3 2 2 2
Max # Attempted Locations 25 26 31 31 31
# Canceled Requests 701 989 402 206 2,298
% Canceled Requests 10% 11% 9% 12% 10%

Definitions: Time to Secure Placement - initial REACH request to placement secured; Time to Depart - placement secured to patient depart; ED Hold - initial REACH request to patient depart

Canceled Request Reasons

Central Northern Southern Western Grand Total

# % # % # % # % # %
Physician Consult Only 295 42% 379 38% 148 37% 88 43% 910 40%
Patient Left AMA 162 23% 178 18% 88 22% 54 26% 482 21%
Referring System Admitted Patient 92 13% 222 22% 61 15% 17 8% 392 17%
Discharged Home or Lower Level of Care 125 18% 143 14% 86 21% 35 17% 389 17%
Patient/Family/MD Refused 14 2% 34 3% 13 3% 10 5% 71 3%
Patient Expired 10 1% 21 2% 6 1% 2 1% 39 2%
Weather Prohibits Safe Transfer 1 0% 12 1% 13 1%
Not stable for transfer 2 0% 2 0%

Requested Reasons for Transfer

Central Northern Southern Western Grand Total

# % # % # % # % # %
Service Line / Specialty Not Available 6,982 97% 8,652 95% 4,482 96% 1,707 97% 21,823 96%
Higher Level of Care 170 2% 251 3% 151 3% 36 2% 608 3%
Capacity 6 0% 104 1% 26 1% 136 1%
Consultation 23 0% 37 0% 14 0% 5] 0% 79 0%
Disaster Transfer 19 0% 32 0% 51 0%
Continuity of Care 12 0% 7 0% 2 0% 5 0% 26 0%
Patient / Family Request 9 0% 4 0% 2 0% 1 0% 16 0%
Insurance 1 0% 3 0% 2 0% 6 0%

Top 20 Requested Medical Specialties

Central Northern Southern Western Statewide

Cardiology 1,327 (20%) 1,736 (21%) 816 (19%) 353 (23%) 4,232 (20%)
GI - General 666 (10%) 372 (9%) 109 (7%) 2,278 (11%)
General Surgery o 760 (11%) 665 (8%) 432 (10%) 190 (12%)

Pulmonology 473 (7%) 677 (8%) o a7 (2%) 155 (10%) 1,802 (9%)

Urology 444 (7%) 355 (4%) 263 (6%) 85 (5%) 1,147 (6%)
Neurology-General 283 (4%) 559 (7%) 228 (5%) 60 (4%) 1,130 (5%)
Nephrology 299 (5%) 366 (4%) 275 (7%) 64 (4%) 1,004 (5%)
Neurology-Stroke Intervention 288 (4%) 454 (5%) 145 (3%) 86 (6%) 973 (5%)
Orthopedics 332 (5%) 392 (5%) 178 (4%) 70 (4%) 972 (5%)
Neurosurgery 252 (4%) 303 (4%) 130 (3%) 48 (3%) 733 (4%)
Trauma 243 (4%) 232 (3%) 69 (2%) 60 (4%) 604 (3%)
Hepatology 130 (2%) 230 (3%) 104 (2%) 50 (3%) 514 (2%)
Internal Medicine (Medical) 102 (2%) 227 (3%) 129 (3%) 40 (3%) 498 (2%)
GI - Complex (ERCP, EUS, etc.) 128 (2%) 217 (3%) 94 (2%) 17 (1%) 456 (2%)
Endocrine 112 (2%) 177 (2%) 117 (3%) 41 (3%) 447 (2%)
Podiatry 189 (3%) 114 (1%) 114 (3%) 30 (2%) 447 (2%)
Hand 250 (4%) 92 (1%) 70 (2%) 22 (1%) 434 (2%)
ENT 141 (2%) 156 (2%) 82 (2%) 28 (2%) 407 (2%)
Vascular Surgery 123 (2%) 135 (2%) 60 (1%) 18 (1%) 337 (2%)

Oncology/Hematology 99 (1%) 118 (1%) 55 (1%) 37 (2%) 309 (1%)
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ED

Trauma

Gen Peds

OB Triage/L&D
PICU

NICU

Total
Tele/PCU

Med Surg

ED

ICU

Trauma

Gen Peds

OB Triage/L&D
PICU

Total

Peds

Adults

6,428

Central

%
1%
0%
0%
0%
0%

1%
39%
34%
11%
11%

3%

0%

99%

7,910

Northern

%
1%
0%
1%
0%
0%
0%
2%

41%
26%
10%
18%
1%
0%
0%
0%
98%

4,147

Southern

Median Transfer Time (hours) by Level of Care - (initial request to REACH until placement secured)

NICU

Gen Peds
PICU

ED

OB Triage/L&D
Trauma

Total

Med Surg
Tele/PCU

ICU

Gen Peds
PICU

ED

OB Triage/L&D
Trauma

Total

Peds

Adults

Patient Demographics - Race

Southern

American Indian/Alaska Native
White/Caucasian

Unknown

Hispanic

Black/African American

>1 Race Identified

Native Hawaiian/Pacific Island..

Asian

Patient Demographics - Age Group

Southern

0-9
10 - 19
Total
10 - 19
20 - 29
30 -39
40 - 49
50 - 59
60 - 69
70 - 79
80 - 89
90 - 99
100 +
Total

Peds

Adults

Patient Demographics - Gender

Female
Male
Female
Male

Adults Peds

7,114

49

3,367
3,739

Central

Central

Central

Central

%
1%
1%
1%
1%
8%

14%
14%
17%
18%
16%
10%
1%
0%
99%

1%
1%
47%
52%

7,154
1,153

4,133
4,727

Northern

Northern

Northern

Northern

%
1%
1%

45%
52%

61

2,209
2,327

Southern

Southern

%
1%
0%
2%
0%
0%
0%
3%

25%
22%
37%
10%

1%
0%
1%

97%

%
1%
2%

47%
50%

1,668

Western

Western

Western

Western

%
3%
0%
1%
0%
0%
0%
5%

38%
23%
20%
11%

3%
0%
2%
0%

95%

2%
3%
52%
43%

%
1%
0%
1%
0%
0%
0%
2%

37%
28%
17%
14%
2%
0%
0%
0%
98%

Grand Total
#
221
13
187
10
51
4
487
7,547
5,631
3,432
2,824
404
3
82
3
19,960
Grand Total
1.3
1.1
1.1
0.3
0.7
0.3
0.7
iL®
1.7
1.6
1.1
1.1
0.8
0.7
0.5
L5
1.5

Grand Total

#
13,848

4,920
2,265
1,414
162
85
38
13

Grand Total

22,182

%
1%
1%
2%
1%
7%

13%
14%
16%
19%
17%
9%
2%
0%
98%

Grand Total

10,629
11,540

%

1%

1%
47%
51%
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ity & Access Coardinatior

In and Out of Region Transfers by Referring Region
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AZ REACH Transfer Patterns

E EACH For the Period 12/13/22 to 6/30/26
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