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EACH REACH Summary of Operations

Q4 7/1/26 to 9/30/26

Participation Metrics

Central Northern Southern Western Grand Total
Eligible Referring Locations 4 10 7 2 23
Referring Location Utilization 4 10 6 2 22
Utilization % 100% 100% 86% 100% 96%

Transfer Outcome Metrics

Central Northern Southern Western Grand Total

% Total Requests by Region 23% 46% 21% 10% 100%
Requested Transfer Volume 236 471 212 98 1,017
Accepted Transfer Volume 216 421 193 83 913
% Transfers Accepted 92% 89% 91% 85% 90%
Median Time to Secure Placement (hour) 1.1 1.5 1.4 1.0 1.3
Median Time to Depart (hour) 1.4 1.8 2.0 1.3 1.7
Median ED Hold Time (hour) 2.8 3.8 3.7 2.5 3.3
Median # Attempted Locations 1 2 2 1 2
Max # Attempted Locations 12 16 13 8 16
# Canceled Requests 20 50 19 15 104
% Canceled Requests 8% 11% 9% 15% 10%

Definitions: Time to Secure Placement - initial REACH request to placement secured; Time to Depart - placement secured to patient depart; ED Hold - initial REACH request to patient depart

Canceled Request Reasons

Central Northern Southern Western Grand Total
# % # % # % # % # %
Physician Consult Only 10 50% 27 54% 11 58% 11 73% 59 57%
Referring System Admitted Patient 3 15% 11 22% 3 16% 1 7% 18 17%
Patient Left AMA 5 25% 4 8% 3 16% 2 13% 14 13%
Discharged Home or Lower Level of Care 2 10% 7 14% 1 7% 10 10%
Patient Expired 1 2% 2 11% 3 3%

Requested Reasons for Transfer

Central Northern Southern Western Grand Total

# % # % # % # % # %
Service Line / Specialty Not Available 225 95% 459 97% 209 99% 98 100% 991 97%
Disaster Transfer 8 3% 1 0% 9 1%
Consultation 1 0% 3 1% 1 0% 5 0%
Capacity 5 1% 5 0%
Higher Level of Care 1 0% 2 0% 1 0% 4 0%
Continuity of Care 1 0% 1 0% 1 0% 3 0%

Top 20 Requested Medical Specialties

Central Northern Southern Western Statewide

Cardiology 38 (16%) 88 (19%) 21 (21%) 188 (18%)

GI - General 20 (8%) 58 (12%) o 2000%) 7 (7%) 105 (10%)

General Surgery 20 (8%) 41 (9%) 18 (8%) @

Urology 16 (7%) 22 (5%) 16 (8%) 66 (6%)
Orthopedics 9 (4%) 25 (5%) 17 (8%) 6 (6%) 57 (6%)
Pulmonology 7 (3%) 23 (5%) 13 (6%) 4 (4%) 47 (5%)
Neurology-Stroke Intervention 11 (5%) 24 (5%) 7 (3%) 2 (2%) 44 (4%)
Neurology-General 13 (6%) 22 (5%) 4 (2%) 3 (3%) 42 (4%)
Nephrology 9 (4%) 17 (4%) 8 (4%) 6 (6%) 40 (4%)
Neurosurgery 7 (3%) 18 (4%) 8 (4%) 2 (2%) 35 (3%)
Hepatology 7 (3%) 13 (3%) 9 (4%) 2 (2%) 31 (3%)
Trauma 12 (5%) 13 (3%) 5 (2%) 1 (1%) 31 (3%)
Hand 14 (6%) 13 (3%) 1 (0%) 2 (2%) 30 (3%)
Vascular Surgery 7 (3%) 12 (3%) 4 (2%) 1 (1%) 24 (2%)
Podiatry 5 (2%) 10 (2%) 6 (3%) 21 (2%)
Endocrine 5 (2%) 7 (1%) 4 (2%) 2 (2%) 18 (2%)
ENT 3 (1%) 8 (2%) 3 (1%) 4 (4%) 18 (2%)
GI - Complex (ERCP, EUS, etc.) 4 (2%) 9 (2%) 3 (1%) 16 (2%)
Internal Medicine (Medical) 5 (2%) 6 (1%) 2 (1%) 2 (2%) 15 (1%)
Oral Maxilla Facial Surgery (OMFS) 3 (1%) 7 (1%) 2 (1%) 12 (1%)
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Transferred Levels of Care

R E CH REACH Summary of Operations
| \— Q4 7/1/26 to 9/30/26

Central Northern Southern Western Grand Total

# % # % # % # % # %

ED 1 0% 7 2% 1 1% 9 1%

8 Gen Peds 1 0% 6 1% 2 1% 1 1% 10 1%
& picu 1 0% 1 1% 1 1% 3 0%
Total 2 1% 14 3% 3 2% 3 4% 22 2%
Tele/PCU 96 44% 169 40% 56 29% 42 51% 363 40%
Med Surg 74 34% 125 30% 50 26% 18 22% 267 29%

o ICU 23 11% 60 14% 32 17% 10 12% 125 14%
§ ED 12 6% 39 9% 50 26% 8 10% 109 12%
< Trauma 7 3% 10 2% 17 2%
OB Triage/L&D 1 0% 1 1% 2 2% 4 0%
Total 214 99% 407 97% 190 98% 80 96% 891 98%

Central Northern Southern Western Grand Total
Median Average Median Average Median Average Median Average Median Average
PICU 2.9 2.9 0.4 0.4 1.1 1.1 1.1 1.4
8 ED 0.5 0.5 0.3 0.3 0.3 0.3
< Gen Peds 1.5 1.5 0.6 0.7 1.0 1.0 1.1 1.1 0.7 0.9
Total 1.0 1.0 0.5 0.6 0.4 0.8 ikl ikl 0.5 0.7
Med Surg 1.5 1.9 1.7 3.1 1.8 4.1 1.0 2.6 1.7 2.9
ICU L5 2.0 1.7 2.1 1.4 2.4 L5 1.7 1.6 2.1
@ Tele/PCU 1.0 2.2 1.5 2.5 1.5 2.3 0.9 1.4 1.3 2.3
§ ED 0.6 1.1 0.8 1.1 0.9 2 0.6 0.6 0.8 1.1
< OB Triage/L&D 0.4 0.4 0.7 0.7 0.7 0.7 0.5 0.6
Trauma ©.3 ©.3 0.4 1,5 0.4 1.0
Total 1.1 2.0 1.6 2.5 1.4 2.5 1.0 1.6 1.3 2.3
1.1 2.0 1.5 2.4 1.4 2.5 1.0 1.6 1.3 2.2
Central Northern Southern Western Grand Total
# % # % # % # % # %
American Indian/Alaska Native 144 61% 343 73% 45 21% 76 78% 608 60%
White/Caucasian 74 31% 76 16% 73 34% 9 9% 232 23%
Unknown 13 6% 27 6% 42 20% 10 10% 92 9%
Hispanic 2 1% 15 3% 51 24% 1 1% 69 7%
Black/African American 7 1% 1 0% 8 1%
>1 Race Identified 2 1% 2 0% 4 0%
Native Hawaiian/Pacific Island.. 1 0% 2 2% 3 0%
Asian 1 0% 1 0%
Central Northern Southern Western Grand Total
# % # % # % # % # %
0-9 1 0% 6 1% 2 1% 3 3% 12 1%
E 10 - 19 1 0% 8 2% 5 1% 3 3% 15 1%
Total 2 1% 14 3% 5 2% 6 6% 27 3%
10 - 19 4 2% 7 1% 1 0% 1 1% 13 1%
20 - 29 22 9% 28 6% 12 6% 11 11% 73 7%
30 - 39 32 14% 50 11% 12 6% 14 14% 108 11%
40 - 49 42 18% 60 13% 24 11% 15 15% 141 14%
o 50-59 42 18% 76 16% 26 12% 19 19% 163 16%
E 60 - 69 35 15% 102 22% 41 19% 13 13% 191 19%
< 70 - 79 30 13% 93 20% 51 24% 14 14% 188 18%
80 - 89 24 10% 31 7% 33 16% 5 5% 93 9%
90 - 99 3 1% 9 2% 7 3% 19 2%
100+ 1 0% 1 0%
Total 234 99% 457 97% 207 98% 92 94% 990 97%

Patient Demographics - Gender

Central Northern Southern Western Grand Total
# % # % # % # % # %
.g Female 1 0% 8 2% 2 1% 3 3% 14 1%
g Male 1 0% 6 1% 3 1% 3 3% 13 1%
% Female 124 53% 221 47% 101 48% 50 51% 496 49%
3 Male 110 47% 234 50% 105 50% 42 43% 491 48%



EACH REACH Summary of Operations

Q4 7/1/26 to 9/30/26

S Access i
In and Out of Region Transfers by Referring Region

Central Northern Southern Western Grand Total
3 In Region 100% 36% 33% 36%
& Out of Region 64% 67% 100% 64%
ﬂ In Region 98% 36% 85% 36% 61%
2 Out of Region 2% 64% 15% 64% 39%

Daily Request Volume Trend

25

N
o

Daily Request Volume
—
vl

Jul 6 —————— ———

-
o (4] o
Jul 1 ———

—
™
=}
A

Race Demographics for Period Age Demographics for Period Gender Demographics for Period

0,
7% 0% 200 19% 189,

16%
150 14%
11%

100 9%

0 7%
23% 60%
50
3%
100 2%
o
0%

M American Indian/Al.. [ Black/African Amer.. 0 - . °

Jul 16—

SEp O e—

Jul 26
Aug 5
Sep 4

Jul 11
Jul 21

Aug 10—

Aug 15
Sep 14
Sep 19
Sep 24
Sep 29

Oct 4

50%

Request Volume

M White/Caucasian [7 >1 Race Identified ’ % 2 a ¢ A 3 R 2 a é B Female
: m ' ' ' ' ' 1 1 ' ' o

=] U.nknov_vn = Na_tlve Hawaiian/Pa.. o . . . . . . . . o = H Male

M Hispanic M Asian — N ol < 0 © ~ ® o

Transfer Time (hours) - (initial request to REACH until placement secured)

3.0

-
3]

-
o

Transfer Time (hours)

©
]

M Average
0.0 Median

Jun 28 ul's Jul 12 Jul 19 Jul 26 Aug 2 Aug 9 Aug 16 Aug 23 Aug 30 Sep 6 Sep 13 Sep 20

Referring Regions for Transferred Cases Weekly Trend

40 51% 49% 55%

35%
46% 54%

w
o

45%

Accepted Transfer Volume
- N
o o

9%
° 9% 9%
9%
6% % 4%
Jun 28 Jul 5 Jul 12 Jul 19 Jul 26 Aug 2 Aug 9 Aug 16 Aug 23 Aug 30 Sep 6 Sep 13 Sep 20

M Central Northern M Southern M Western



QREACH

St. George

AZ REACH Transfer Patterns
For the Period 7/1/26 to 9/30/26

Kanab

Las Vegas

Indio

Imperia

Mexicali 5 ; z Yuma

nada

© 2026 Mapbox © OpenStreetMap

W

NN e\t
NN

—
\

\

\
\

\

/

\
\

}

Q §.\,!s

Aztec
Tierra Am
Rio Arriba
Gallup
Mck
Rio Rancht
Grants Albuquerc
g Los Lunas
Valencia
Socorro
Reserve
Truth or
. Consequences
Silver City
| ordsbuir 4 -
g Deming Las Cruces

(]udgaj




% Resource Equity & Access Coordination Hub

AZ REACH Program to Date
Quarter 1, Year 5
12-13-2022 to 9-30-2026




EACH REACH Summary of Operations

Program to Date 12/13/22 to 9/30/26

Participation Metrics

Central Northern Southern Western Grand Total
Eligible Referring Locations 6 11 9 4 30
Referring Location Utilization 6 10 8 4 28
Utilization % 100% 91% 89% 100% 93%

Transfer Outcome Metrics

Central Northern Southern Western Grand Total
% Total Requests by Region 31% 40% 21% 8% 100%
Requested Transfer Volume 7,458 9,561 4,889 1,854 23,762
Accepted Transfer Volume 6,737 8,522 4,468 1,633 21,360
% Transfers Accepted 90% 89% 91% 88% 90%
Median Time to Secure Placement (hour) 1.4 1.7 1.4 1.1 1.5
Median Time to Depart (hour) 1.3 1.9 1.7 1.6 1.6
Median ED Hold Time (hour) 2.7 4.0 3.3 3.0 3.3
Median # Attempted Locations 2 3 2 2 2
Max # Attempted Locations 25 26 31 31 31
# Canceled Requests 721 1,039 421 221 2,402
% Canceled Requests 10% 11% 9% 12% 10%

Definitions: Time to Secure Placement - initial REACH request to placement secured; Time to Depart - placement secured to patient depart; ED Hold - initial REACH request to patient depart

Canceled Request Reasons

Central Northern Southern Western Grand Total

# % # % # % # % # %
Physician Consult Only 305 42% 406 39% 159 38% 99 45% 969 40%
Patient Left AMA 167 23% 182 18% 91 22% 56 25% 496 21%
Referring System Admitted Patient 95 13% 233 22% 64 15% 18 8% 410 17%
Discharged Home or Lower Level of Care 127 18% 150 14% 86 20% 36 16% 399 17%
Patient/Family/MD Refused 14 2% 34 3% 13 3% 10 5% 71 3%
Patient Expired 10 1% 22 2% 8 2% 2 1% 42 2%
Weather Prohibits Safe Transfer 1 0% 12 1% 13 1%
Not stable for transfer 2 0% 2 0%

Requested Reasons for Transfer

Central Northern Southern Western Grand Total

# % # % # % # % # %
Service Line / Specialty Not Available 7,207 97% 9,111 95% 4,691 96% 1,805 97% 22,814 96%
Higher Level of Care 171 2% 253 3% 152 3% 36 2% 612 3%
Capacity 6 0% 109 1% 26 1% 141 1%
Consultation 24 0% 40 0% 15 0% 5] 0% 84 0%
Disaster Transfer 27 0% 33 0% 60 0%
Continuity of Care ig 0% 8 0% 3 0% 5 0% 29 0%
Patient / Family Request 9 0% 4 0% 2 0% 1 0% 16 0%
Insurance 1 0% 3 0% 2 0% 6 0%

Top 20 Requested Medical Specialties

Central Northern Southern Western Statewide

Cardiology 1,365 (18%) 1,824 (19%) 857 (18%) 374 (20%) 4,420 (19%)
GI - General C ese(e%) 1,189 (12%) 392 (8%) 116 (6%) 2,383 (10%)
General Surgery o 7soqow) 706 (7%) o as0e%) 200 (11%)

Pulmonology 480 (6%) 700 (7%) . s10(10%) 159 (9%) 1,849 (8%)

Urology 460 (6%) 376 (4%) 279 (6%) 97 (5%) 1,212 (5%)
Neurology-General 296 (4%) 581 (6%) 232 (5%) 63 (3%) 1,172 (5%)
Nephrology 308 (4%) 384 (4%) 283 (6%) 70 (4%) 1,045 (4%)
Orthopedics 341 (5%) 417 (4%) 195 (4%) 76 (4%) 1,029 (4%)
Neurology-Stroke Intervention 299 (4%) 478 (5%) 152 (3%) 88 (5%) 1,017 (4%)
Neurosurgery 259 (3%) 321 (3%) 138 (3%) 50 (3%) 768 (3%)
Trauma 255 (3%) 245 (3%) 74 (2%) 61 (3%) 635 (3%)
Hepatology 137 (2%) 243 (3%) 113 (2%) 52 (3%) 545 (2%)
Internal Medicine (Medical) 107 (1%) 233 (2%) 131 (3%) 42 (2%) 513 (2%)
GI - Complex (ERCP, EUS, etc.) 132 (2%) 226 (2%) 97 (2%) 17 (1%) 472 (2%)
Podiatry 194 (3%) 124 (1%) 120 (2%) 30 (2%) 468 (2%)
Endocrine 117 (2%) 184 (2%) 121 (2%) 43 (2%) 465 (2%)
Hand 264 (4%) 105 (1%) 71 (1%) 24 (1%) 464 (2%)
ENT 144 (2%) 164 (2%) 85 (2%) 32 (2%) 425 (2%)
Vascular Surgery 130 (2%) 147 (2%) 64 (1%) 19 (1%) 361 (2%)
Oncology/Hematology 101 (1%) 123 (1%) 56 (1%) 38 (2%) 318 (1%)

All Other Specialties 603 (8%) 791 (8%) o 469 (10%) 203 (11%) C 2,066 (9%)



REACH

Transferred Levels of Care

REACH Summary of Operations
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In and Out of Region Transfers by Referring Region

Central Northern Southern Western Grand Total
5 In Region 100% 37% 43% 4% 45%
e Out of Region 63% 57% 96% 55%
% In Region 98% 27% 79% 34% 61%
2 Out of Region 2% 73% 21% 66% 39%

Weekly Request Volume Trend
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vivau ‘ Gunnison Salida
Liha [ e m
Beaver BEAVEL by, s ‘ MonEnost Pueb
)mopah _ 7 Saguache
-1 . 2 o 2
Pioche Paroviar Monticello ‘elluride
Glirfield
San Ju: B/ Del Norte Walsenbt
Pagosa Alamosa
Co/tez !
: Durango[—Springs Costilla Trini
St. George o Conejos i
= Ra
el Taos
Las Veaas
e
N — Santa Fe
Vic ve Desert
DA
"
B lergtie
Santa Ri
Estancia
torville For
Socorro
Carrizozo
SV
uth-or SR
inside

g Alamogordo
Silver City

Otero
-dsbur C
orasburg Deming La\ruces

: { :
Ciudad Juarez

Nk

Ensenada

© 2026 Mapbox © OpenStreetMap

Van Horr



	Cover
	AZ REACH Prior Quarter
	AZ REACH Year to Date
	AZ REACH Program to Date



